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Demographic data collected
Interim Sr. Pastor

& Board

Conversation about whether to move 

ahead with senior pastor
Interim Sr. Pastor

Vision Summit
Congregation, Pastors & 

Board

Plan fall discussions on issues needing 

congregation decision

Interim Sr. Pastor

& Board

Discussion series & decisions on issues of 

the surrounding community.
 

Interim Sr. Pastor

& Board

Ministry changes within St. 

Philip's to prepare for its future.
All Pastors

Transition from interim senior pastor to 

the called sr. pastor
Interim Sr. Pastor

Nominations of call committee
Congregation,

Pastors & Board

Call committee election Congregation

Call committee plans and prepares for the 

search process
Call Committee

Receive candidate profiles Call Committee

Candidate interviews and site visits Call Committee

Congregational meeting to call senior 

pastor
Congregation

Senior pastor begins Called Sr. Pastor

Appointment of Ministry Site

Profile  task force
Board

Research and informaton gathering
Ministry Site Profile 

Task Force

Prepare Ministry Site Profile
Ministry Site Profile 

Task Force

Congregational approval of Ministry Site 

Profile
Congregation

               Call Committee

               Ministry Site Profile  Task Force
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Responsible

               Interim Process
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